
‘Finding the 
Treasure’

(Exploring Asset-Based 
Community Development 

for churches)

Welcome! We’re so glad you’re here!



Singing Resistance

We are here 

with our [loving / caring / listening / courage],

yes our love for each other

will carry us through.  (x2)





The purpose(s) of today:

•  make connections

•  inspire possibilities

•  share useful resources

•  explore the harder questions
…doing ABCD as part of the local church’s engagement 

in the mission of God



Let’s have some great conversations!



The Thinking Environment®

The quality of everything we do depends on 

the quality of the thinking we do first.

The quality of our thinking depends on 

the way we treat each other while we are thinking.

Nancy Kline



Attention

Listening with respect 
and without interruption.

Staying interested in 
where they’ll go next

Listening to ignite, not 
reply



Equality

Regarding one 
another 
as thinking peers

Sharing time and attention equally

Keeping agreements 
and boundaries



Ease

Freedom from rush and urgency

Sometimes doing means not doing



Rounds

• Question
• Direction
• Volunteer
• Uninterrupted
   ‘I’m done’



Rounds on tables

First Round (about half a minute each)

• What’s your name, and what’s currently going well in your work 

and/or life?

Second Round (a minute or so each)

• What’s a commitment you hold that’s brought you here today? 



How much do you feel like 
you know already 
about ABCD?





“What if the way we respond to the crisis
is part of the crisis?”

(Bayo Akomolafe)

What wisdom do you hear in this story? 



Hodge Hill parish



Think about one or more 
of the three aspects 
of the web of poverty. 

How do they impact 
(at an individual level
or community level) 
in your area?



Economy #1: ‘Counting in’

Where do you 
recognise this 
economy at work in 
your context?
 
What feelings 
does it stir in you? 



Economy #2: ‘Giving out’





The power of 
the performer

The power of 
the possessor

The power of 
the provider



Economy #2: ‘Giving out’

Where do you 
recognise this 
economy at work in 
your context?
 
What feelings 
does it stir in you? 



Economy #3: 
‘being interrupted’ and/or

                       ‘treasure-seeking’



Where do you see each of these in your community? 



‘Finding the 
Treasure’

(Exploring Asset-Based 
Community Development 

for churches)

Break until 11.45am



singing together:

God welcomes all,

strangers and friends,

God’s love is strong

and it never ends!



FINDING
INHABITING

NURTURING
CREATING

Bumping Spaces

Think about one ‘bumping-
place’ in your community. 
How could it become (more 
deeply) a place of encounter? 



Connectors



Story-tellers



Earth-tenders



Connectors

Story-tellers

Earth-tenders

Which of these do 
you most identify with? 

What might that mean for you 
as you work with others 

to encourage the life of your 
community?

Who else in your community
brings one of these 

particular gifts?



‘Culture change’

1. ‘precipitating moments’











‘Culture change’
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‘Culture change’
1. ‘precipitating moments’

2. intentional practices & processes

3. external support / mentoring / 

companionship

4. characteristics of local leaders / 

‘animators’

5. resources for telling a different 

story (changing the imagination)







“...and angels came and ministered to him.”



“What do you have? Go and see...”



What are the different stories that could be told 
about the place where you live? 

How might you uncover, share and celebrate 
the stories that exist in your neighbourhood? 



CUF resources 
and tools for 
local churches

• Knowledge 
• Confidence
• Connection
• Motivation

Living Faith in the City, October 2025



Knowledge Bank cuf.org.uk/knowledge-bank 



Look Up Tool cuf.org.uk/lookup-tool



Growing Good

• 7 free sessions for 
small groups

• For all churches
• Research based
• Tried and tested



Coming up in 
2026
Growing Good: Youth 

• 6 free sessions for 14-18 
year olds

• Grow in faith, discipleship 
and action



Other tools and 
resources

cuf.org.uk/knowledge-bank 



Places of 
Welcome

“It’s a regular safe place to come 
for a chat and friendship. People 
don’t feel that they are judged or 
looked down on.
They value that they are treated 
with respect and listened to.” 
Revd Tom Worsley, Christ Church 
Felling, Gateshead

cuf.org.uk/places-of-welcome
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Workshops start at 2.30pm
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Gathering together at 3.30pm



Gathering up…
• ACTIONS: what now matters enough for me to do 

something about? [make a copy for yourself?]

• What REQUESTS do I have (to someone else in the 

room)? [with your name!]

• What OFFERS can I make today (to someone else in the 

room)? [with your name!]



What has made today 
time well spent for you?

(please write something on your tablecloth!)



‘Finding the 
Treasure’

(Exploring Asset-Based 
Community Development 

for churches)

Thank you for coming! See you again!


	Slide 1: ‘Finding the Treasure’ (Exploring Asset-Based Community Development  for churches) 
	Slide 2: Singing Resistance
	Slide 3
	Slide 4
	Slide 5: Let’s have some great conversations!
	Slide 6: The Thinking Environment® 
	Slide 7: Attention
	Slide 8: Equality
	Slide 9: Ease
	Slide 10: Rounds
	Slide 11: Rounds on tables
	Slide 12: How much do you feel like  you know already  about ABCD?
	Slide 13
	Slide 14
	Slide 15: Hodge Hill parish
	Slide 16
	Slide 17: Economy #1: ‘Counting in’
	Slide 18: Economy #2: ‘Giving out’
	Slide 19
	Slide 20: The power of the provider
	Slide 21: Economy #2: ‘Giving out’
	Slide 22: Economy #3:  ‘being interrupted’ and/or                        ‘treasure-seeking’
	Slide 23
	Slide 24: ‘Finding the Treasure’ (Exploring Asset-Based Community Development  for churches) 
	Slide 25: singing together:
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31: ‘Culture change’
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36: ‘Culture change’
	Slide 37
	Slide 38: ‘Culture change’
	Slide 39: ‘Culture change’
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45: CUF resources and tools for local churches
	Slide 46: Knowledge Bank
	Slide 47: Look Up Tool
	Slide 48: Growing Good
	Slide 49: Coming up in  2026
	Slide 50: Other tools and resources   
	Slide 51: Places of  Welcome
	Slide 52: ‘Finding the Treasure’ (Exploring Asset-Based Community Development  for churches) 
	Slide 53: ‘Finding the Treasure’ (Exploring Asset-Based Community Development  for churches) 
	Slide 54: ‘Finding the Treasure’ (Exploring Asset-Based Community Development  for churches) 
	Slide 55
	Slide 56: What has made today  time well spent for you?  (please write something on your tablecloth!)
	Slide 57: ‘Finding the Treasure’ (Exploring Asset-Based Community Development  for churches) 

