PROJECT PLANNING
AND FUNDRAISING

This guide is designed to help churches and small community groups plan, fund,
and evaluate impactful projects. Whether you are launching a new initiative or
refining an existing one, this resource will support you in creating a clear vision,
securing funding, and demonstrating impact to stakeholders and funders.

Why this guide matters

Church-led projects play a vital role in addressing
local challenges, fostering community, and
transforming lives. However, to sustain and
grow these efforts, churches need to effectively
plan, fundraise, and evaluate their work. This
guide will help you:

= Establish a strong project vision that
inspires action.

= Create a structured plan that outlines
objectives, resources, and risks.

= Secure funding through grants and
community fundraising.

= Measure and communicate impact
to strengthen credibility and future
sustainability.

How to use this guide
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